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I hope 2026 has started well for each of you. I pray it will be a

prosperous and productive year! With the start of a brand-

new year comes opportunities for self-improvement. Let's

start with our mindset! Many successful individuals believe

that we become what we focus on. So, what have you been

focused on? 

My continued goal for 2026 is to focus on the things I can

change and to pray about those that are beyond my sphere of

control. Remember the saying, “If you can’t change the

situation, change how you think about it.” Have you tried it? It

really is a big “game changer” to a more peaceful and contented

mind, which paves the way for healthy interactions😊

Dear Mini-Skool Family,

Here are some tips to clear your mind when
you find yourself focused on things that you
cannot change:

Pray and meditate
Go for a walk outdoors
Workout
Practice deep breathing exercises
Do a favourite activity (art, solve a
puzzle, dance, etc.)
Challenge your thoughts (examine their
validity, consider alternative thoughts,
etc.)
Journal your thoughts
Identify your circle of things you can
control and focus on that.
When faced with difficult, immovable
circumstances, we tend to overthink
things. This can lead to “self-sabotage”.
It may help to question your
beliefs/perspectives about the issue and
to change your attitude toward it.

(Tracy-Ann Brown-Chung, Director of Operations, Head Office)

Train and develop a positive mindset
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https://www.facebook.com/photo/?fbid=122199839948048872&set=gm.1685357799290037&idorvanity=798240491335110


Staying stuck based on how you feel about the
issue may cause undue stress, which can lead to
other issues. If feeling overwhelmed, seek
professional help. 

While it may seem hard to do at first, adapting a
‘letting go’ mindset may help us to move forward.
What are some things that you can let go of in
2026? 

It may be better to adopt an ‘acceptance mindset’ – accept things for what they are or
change how you view them. Now, this doesn’t mean that there isn’t room for change.
Some things will need you to attend to work that results in evolution. However, having
the right mindset will help you to determine those opportunities. Make 2026 your year
to train and develop your mindset. You got this!  

(Tracy-Ann Brown-Chung, Director of Operations, Head Office)
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Wisdom With Whiskers Counselling (Facebook post).

https://www.facebook.com/groups/14993928619/search/?q=Self%20sabotage%20can%20look%20like


Child Care and Early Years Act, 2014 Licensing Standards Licensed childcare centres

must meet and maintain specific provincial standards set out in Ontario Regulation

137/15 General. These standards address items that affect quality in a licensed

childcare centre, such as staff/child ratios, physical environment, staff

qualifications, and children's health and wellbeing. 

A review of the Childcare Licensing Manual will provide access to information about

the legislative and regulatory requirements for licensed childcare Centres. It

includes information on: 

Mandatory requirements as set out in the Child Care and Early Years Act,

2014and Ontario Regulation 137/15. 

The rationale for requirements and why they are important in childcare Centres.

Special instructions to help childcare Centres understand and interpret the

requirements. 

Measures used to assess compliance with the requirements. Recommendations

for alternative ways of demonstrating compliance and for enhancing program

quality. Childcare Licensing Manual link 

**As a reminder, each Centre is required to review the Pre-Licensing Renewal

Checklist, as earlier visits from the Ministry is likely.

Child Care Centre Licensing Standards

(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)
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https://www.ontario.ca/files/2024-04/edu-child-care-centre-licensing-manual-en-2024-04-17.pdf


CECE Professional Advisory: 
Duty To Report

(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)
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https://www.college-ece.ca/wp-content/uploads/forms/Professional-Advisory-Duty-To-Report.pdf


Staff Workshop (2025) 

Key Points:
 

Each staff member has an individual duty to report any form of suspected child abuse.

Reports are to be made within the 24-hour timeframe. 

          - Staff - call Children’s Aid Society (CAS)

          - Centre Director & Designates - call CAS, report to your Program Advisor at the Ministry of

             Education and report the RECE to the College of Early Childhood Educators.

Child, Youth and Family Services also regulates this legislation. 

A staff can call and ask CAS for clarification if you are not sure if a situation of concern is

reportable. 

Staff have a responsibility to:

        - the child first (their safety and well-being)

        - to the families (for the safety of their child)

        - to your colleagues (mentor each other)

        - to the community (provide quality programs, support children and families, build connections

            and collaborate with community partners)

Self-care practices are important and beneficial for staff.

         - Ask for help. Request support from your room team or centre director. Or seek professional

            counselling where needed.

         - Know your emotional limits and triggers. Plan ahead.

         - Maintain a positive outlook on life.

         - Incorporate self-care practices into your daily lives to promote an efficient work-life balance. 

 Duty To Report Key Points

(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)
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https://x.com/childrenon/status/1316118503200612352


College Of ECE Practice Guideline Supporting
Positive Interactions with Children (June 20217) 

(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)
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https://www.college-ece.ca/en/Documents/Practice_Guideline_Supporting_Positive_Interactions_with_Children.pdf


(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)
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https://www.college-ece.ca/en/Documents/Practice_Guideline_Supporting_Positive_Interactions_with_Children.pdf
https://www.scholastic.com/teachers/teaching-tools/articles/professional-development/positive-learning-environment.html


(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)
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https://www.college-ece.ca/en/Documents/Practice_Guideline_Supporting_Positive_Interactions_with_Children.pdf


Click to watch

(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)
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https://www.college-ece.ca/en/Documents/Practice_Guideline_Supporting_Positive_Interactions_with_Children.pdf
https://youtu.be/rzuR2sfxz18


(Dave Diaz, Human Resource Manager and H&S representative, Head Office)
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Alliana Hancott, Centre Director, Cawthra Centre

Teachers’ Tips

12.



What does your snot colour mean?

Alliana Hancott, Centre Director, Cawthra Centre
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https://www.healthline.com/health/snot-color#clear-snot


Alliana Hancott, Centre Director, Cawthra Centre

14.



(Ntsiki Mitchell, Centre Director, Bramalea Centre)
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Employees of the Quarter

Rosa Palumbo, Early Childhood
Assistant, Bramalea Centre

“My name is Rosa Palumbo, I have worked at Mini-Skool for 8
years. Working at Mini-Skool is truly a Experience and by
“experience”  I mean a daily adventure involving unpredictable
noise levels, glitter that defies the laws of physics, and who
somehow manage to stay sane through it all.”

“We are pleased to share that the staff have selected Rosa as
our Employee of the Quarter. Thisrecognition speaks to the deep
appreciation and respect her colleagues have for her. Rosa
consistently demonstrates exceptional reliability, punctuality,
and a strong work ethic. Her dedication to the children, her team,
and the overall flow of the centre is truly commendable. On
behalf of Javair and Ntsiki, we extend our warmest
congratulations. Thank you, Rosa, for your outstanding
commitment and the positive impact you make every day.”

Ntsiki and Javair, Centre Managers, Bramalea

“Thank you to Mini-Skool for selecting me as Employee of the
Quarter. I truly appreciate the recognition and the support from
such an amazing team. It means a lot to be part of a workplace
that values the care and effort we put into supporting the
children every day.”

“We are proud to recognize Chef Johnnie as our Employee of the
Quarter. Johnnie truly stops at nothing to ensure that both our
staff and, most importantly, our children are well cared for. His
dedication goes far beyond preparing meals—he consistently
goes the extra mile to make sure every child receives the
nourishment they need to grow, learn, and thrive in our centre.
Johnnie’s commitment, reliability, and heart do not go unnoticed.
Whether it’s taking time out of his day to pick up items we may be
missing, adjusting meals to meet individual needs, or simply
always being there when we need him, Johnnie shows up with
care and consistency every single day. Thank you, Johnnie, for
your hard work, your dedication, and everything you do to
support our children, families, and team. We are truly grateful to
have you as part of our Mini-Skool family.”

Sabrina Campacci and the Team at Richmond Hill, Mini-Skool 

Johnnie Chen, Chef
Richmond Hill Centre
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“My time at Mini- Skool has spanned thirty years and while there
have been many changes in the field and our Centre, one thing that
has not changed is my passion for working with children. I have
worked with every age group and have had a positive impact on
young lives, building lasting relationships and aiding the growth
and development of the children in our care. It is something you
never forget and neither do the children. Although it makes me feel
old when former children come back years later to visit to work to
even enroll their own children and remember the impact I had on
their lives -that’s the reason I have stayed in the field as long as I
have!”

“We are proud to recognize Annette Donaldson as our Employee of
the Quarter, selected her coworkers in recognition of her
outstanding dedication, professionalism, and passion for early
childhood education. Annette consistently goes above and beyond
in her role as a preschool educator. She creates a warm, nurturing,
and engaging learning environment where children feel safe,
valued, and excited to learn. Her ability to build meaningful
relationships with both children and families is truly exceptional,
and she approaches each day with patience, creativity, and a
genuine love for her work.
She is a strong team player who leads by example, supports her
colleagues, and contributes positively to the overall culture of our
centre. Her reliability, initiative, and commitment to best practices
reflect the high standards we strive for as a program.
Management is grateful for the impact Annette has on our
children, families, and staff. Her dedication does not go unnoticed,
and we are thankful to have her as such an important part of our
team. Congratulations, and thank you for all that you do.”

Renise & Betty, Centre Managers, Bromsgrove Centre

Annette Donaldson,
Registered Early Childhood
Educator,
Bromsgrove Centre
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Mini-Skool’s Operation Christmas Child 
2025 Initiative - Total collection

Thanks to our Mini-Skool Team and Clients! 
We collected and donated 419 Shoe Boxes of Gifts. 

Congrats to our outstanding Centres:
Bramalea(216) & Cawthra (116)
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(Gail Williams-Miller, Marketing and Program Support Manager, Head Office)



Our Centres' Program Activities,
Events and Celebrations

Cawthra Centre

19.



Cawthra Centre
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Cawthra Centre
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Cawthra Centre
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Cawthra Centre
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Bramalea Centre
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Richmond Hill Centre
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Richmond Hill Centre
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Bromsgrove Centre
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Brampton Centre
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Brampton Centre
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Your hard work, leadership, and unwavering commitment to our children, families,
and community truly mean so much. The care, passion, and professionalism you
bring each day have shaped Mini-Skool into what it is today and continue to make a
lasting difference in the lives we serve across the GTA. We are incredibly grateful and
blessed to have such a dedicated and compassionate team. Thank you for all that
you do—please keep up the amazing work.

Your ideas are important and is appreciated. Please email your submissions for our
Spring 2026 Newsletter by Friday, April 10, 2026, to gail@mini-skool.ca.
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